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In the future
there will be no
female
leaders, there
will just be
leaders.
Sheryl Sandberg

Businesses with greater gender diversity are 15% more likely to outperform their industry average.





Closing the gender gap in the UK could add an estimated £250 billion ($334 billion) to the country's GDP by 2025

SHe2 Leadership provide long term strategies for companies to build and retain
strong and diverse leadership teams from the top down whilst ensuring their
ambitious women achieve meaningful influence at a senior level without personal
compromise. We accomplish this through providing a range of innovative
programmes & initiatives including: 

Why SHe2 is different
About Us

The I-SCALE Leadership Programme
Sharing stories so others can see fragments of themselves

The Human Leadership Programme
Building ladders to allow others to climb

The External Mastermind Advisory Group for Senior Leaders
In the future there will be no female leaders only leaders

The Company-wide Internal Interactive Connector
Building the capacity for everyone to thrive



To empower organisations with
customised strategies and initiatives that

drive lasting impact for ALL individuals;
fostering a collaborative environment

where men and women work together to
redefine leadership and unlock the

economic benefits for all stakeholders.



Authentic-Sustainable-Practical

Only 34% of board positions in FTSE 100 companies are held by women.

Our Mission



Inspires change through feelings and emotions blended with mindset and behaviour 
Develops programmes with a blend of science, research, academic insights and anecdotal evidence
Places emphasis on the power of connections and storytelling both internally and externally
Offers a credible and diverse external network all dedicated to contributing to equitable opportunities for all
Involves and includes men in as important changemakers and active collaborators 
Tailors to ensure everything we do works effectively to address each client’s aims and challenges 
Uses a blend of qualitative and quantitative data to benchmark and ensure ongoing effectiveness
Challenges companies to look at their wider environment of culture and belonging as a connected approach
Offers long term initiatives to ensure sustainable change and practical support for each participant
Integrates action based social impact for ourselves and our clients, working together
Works in partnership and collaboration with carefully curated industry leaders to create a real multiplier effect

Focused on the business and economic imperative that true diversity brings.  All with the aim of ensuring women
thrive at every stage of their leadership journey, moving consistently towards their ambition of key influence and
impact.

In Summary

39.6% of FTSE 100 directorships and 38.9% of FTSE 250 directorships are held by women

Providing your company with the tools and support to unlock leadership opportunities for everyone.
SHe2......



Having scrambled up the corporate ladder in the male-dominated Financial
Services recruitment sector of the 1990s, I spent the following 20 years co-
founding and expanding businesses in the property, construction, and food
manufacturing sectors. Amidst this dynamic career, my most cherished and
privileged role has been as a mother to my five wonderful daughters.

I launched SHe2 Leadership, motivated by three key factors:

1. My personal journey of navigating the often conflicting terrains of parental
responsibilities, professional ambition, and personal fulfilment.
2. My aspiration for my daughters and their generation to step into a
professional world where Diversity, Equity, and Inclusion (DE&I) are mission-
critical business objectives, not just nice-to-haves. A world where there are
simply, Leaders.
3. My sense of purpose in assisting women at all life stages to excel in their work,
achieve their ambitions, enjoy themselves, and find happiness.

I firmly believe that eliminating obstacles to female advancement to C-suite
positions and fostering their own companies is entirely achievable in the next
decade. The key to this lies in prioritising Human Leadership and involving genuine,
motivated and active male collaborators to create equitable cultures that benefit
everyone.

Increasing female representation on boards by just 10% could add £3.15 billion

Nicola Grant
Founder of SHe2 Leadership

https://www.linkedin.com/in/nicolagrantfemaleleaders/
https://twitter.com/NG_SHE2
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Wonder
Women



The
Male

Perspective



Darren JohnsonDarren Johnson
Global Chief Operating OfficerGlobal Chief Operating Officer  
Impax Asset ManagementImpax Asset Management



Stepping into the role as a leader

Inspiring ambitious women in the world of work, through sharing authentic stories that remind us that no
one has yet to find the holy grail of sustainable life balance. 

Visibility for those women whose stories we share in their own voice. Reflecting on their journey to date,
providing a powerful reinforcement of their individual achievements.

Inclusion of men as active collaborators through combining their reflections of the women who have
influenced their own leadership journey alongside why they are committed to gender equity.

Belonging for both contributors and readers through meaningful connections gained from access to a
network of purpose driven women and men who are actively championing change. Access to a genuinely
friendly, engaging and diverse network beyond their seniority, sector, job function or geographic location.
 
Purpose through our outreach initiative to encourage bright and ambitious young women from
disadvantaged backgrounds to think bigger and broader. Providing them with the crucial role models and
supportive champions as they take the first steps towards discovering their full potential. 

Women comprised 37% of all self-employed workers at the end of 2022, up from 27% in 2007

The I-SCALE
Leadership Programme



Your Employee: A great start on their leadership journey. 

Your Company: A connected approach to your overall
culture and environment.

A powerful, curated programme centred on:
 
Storytelling and Sharing
Connection and Contribution
Authenticity and Achievement 
Learning and Leadership 
Elevation and Empathy

The various subscription tiers provide:

Developing Managers into Leaders with a focus on
Inclusion, Inspiration and Impact

Gender-balanced teams exhibit higher collective intelligence and are more effective in problem-solving and innovation

The I-SCALE
Leadership Programme



Internally Simple and impactful way to show ongoing support for women who are ready to make the difficult
cross over from managers to leaders. This programme equips them with the tools, insights, and connections
to develop skills and confidence to influence, motivate and inspire.

Externally Empowering organisations to attract and retain top talent by embracing purpose-driven ESG
practices, fostering a positive impact on society and creating an environment where employees are inspired
to contribute their skills towards building a better future. 

Social Impact Supporting our work to help bright, ambitious young women reach their potential and to think
bigger and broader. Too often they are lacking in the support and role models to help them make these
crucial decisions that could provide the momentum to change the trajectory of their lived experience and
create a new story for themselves. We achieve this by connecting our Wonder Women network with existing
social mobility outreach projects that connect with talented students at schools across the UK. 


Gender-diverse companies are 21% more likely to experience above-average profitability

The Benefits

The I-SCALE
Leadership Programme



Annual editions of Wonder Women book series

Tailored Leadership webinars from our core Human Leadership Programme

Wellbeing webinars across a selection of mental and physical health topics

Masterclasses focused on confidence and personal presentation

Member interactive virtual events with speakers and authors from WW book and wider network 

In person events for annual book launch and engagement with our Wonder Women network

For every employee nominated for programme, an incredible value-add subscription package, including:

All designed and curated to focus on personal leadership growth

Companies with diverse executive teams are 25% more likely to have above-average profitability

The I-SCALE
Leadership Programme



At the core of the programme are the stories we continue to share

The back story:
What started out as an idea for a “handbook” as part of our welcome
pack for SHe2 Leadership has grown in scope and impact well
beyond our initial intent or imagination. The power of sharing
authentic workplace stories of relatable women and men doing
remarkable work has struck a chord. 

Stories for our times in our post-pandemic world where having
impact, being authentic and finding the holy grail of life quality and
balance, all take a leading role in our working lives.

Wonder Women
Book Stories

39.6% of FTSE 100 directorships and 38.9% of FTSE 250 directorships are held by women



The mission:
First, to provide a source of inspiration for our future leaders and highlight amongst other
things that not everyone has their life plans nailed at eighteen; that not everyone besides them
has the perfect, shiny career; that it is never too late to make a change, start again or mix it up;
and that finding your passion can strike at any time. 

Second, for those leaders contributing, we wanted to give them permission to consider what
they have accomplished and reflect on the impact they have already made; to be their own
spokesperson in sharing their story and learnings in their own voice, thus acting as relatable
role models to help impact the trajectory of others

Third, we were clear on the importance of hearing the male perspective of the why and how
these senior leaders believed in gender equity and reflect on and acknowledge those women
who have played and play a critical role in their own leadership success.



84% of millennials consider a company's diversity and inclusion practices when deciding where to work

Wonder Women
Book Stories



I-SCALE Leadership Programmes Length Format Intiating Impact
(min 20 members)

Creating Momentum
(min 40 members)

Leadership Accelerate
(min 40 members)

Welcome Pack - including current and previous copy of Wonder Women books.

Back catalogue of book series for senior leadership team

Selected members from company to contribute at Social Impact schools visit 

Human Leadership workshop interactive excerpt from our core programme 1/2 Day Virtual

Health and Wellbeing workshops with an evidence based and holistic approach 60-90 mins Virtual

Masterclass in Confidence, Gravitas & Presentations 60-90 mins Virtual

Annual Wonder Women Edition Launch Evening London

Curated Impact Speakers from our book series and wider WW network 60-90 mins Blended (London)

Meet the Author Leadership & Life Book Club 60-90 mins Virtual

Culture & Environment Audit Blended

Male Active Collaborators Workshop To Be Determined

Facilitated Town Hall / Ask Me Anything with ExCo Leadership Team To Be Determined

£95 pp/pm £75 pp/pm Dependant on tailored
selectionProgramme delivery on a 6-8 weekly basis with additional content and resources through regular newsletter.



ASSENTAR

I-SCALE

Only 1% of all venture funding goes to businesses founded by all-female teams

Delivery Partners



Thank you for the book which
I received today. It is full of

inspirational people. I only got
to half and I am exhausted by

the awe inside it.

Every young girl who reads
Wonder Women will surely

make them realise what
females can accomplish and

who knows, may inspire them
to rule companies and even

countries!

I was absolutely thrilled to get
my copy of Wonder Woman -

it looks amazing!! And so many
incredible and diverse women.  

Such a brilliant concept.

Funmi Lawal
Founder & CEO

Clip-Knix

Lady Val Corbett
Founder

Lady Val Corbett's
Professional Network

Tara Cemlyn-Jones
CEO
25x25

This book series is for those who have made equity their purpose for the benefit of us all, and who
strive daily for a global community which is gender-irrelevant, diversity-rich and available to all.

Nicola Grant
Founder of SHe2 Leadership
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The Male
Perspective
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Be the CEO your
parents always
wanted you to
marry

Ginni Rometty
Former Chairwoman and CEO
IBM



Our tailored suite of Human Leadership programmes has been
developed with a unique combination of science, research, academic
insights and anecdotal evidence which places thinking, feeling and
behaviour at the core. 

The outcome prioritises sustainable high performance whilst
optimising each individual’s wellbeing, personal and organisational
success. 

Human Leadership 

The gender pay gap in the UK was 15.5% in 2020, highlighting the need for increased focus on gender equality

Programme

Powerful - Practical - Impactful - Sustainable 

Moving towards senior leadership



Focuses on optimising how men and women relate to
each other in the workplace to create an
environment of connecting and belonging, resulting in
sustainable high performance.

Enables people to really optimise their wellbeing and
performance by understanding their human side
and the impact it has on their lives and work.

Key Aim 

A study by Sifted reveals that only 5% of UK Startup CTOs are women

of our innovative approach
Embracing senior leadership with confidence and purpose



More women leaders than ever are taking deliberate breaks to pause, reset,
or transition to new roles. Their non-negotiable demand is for a company
that supports and nurtures their ambitions for immediate impact. Thus, it's
crucial for organisations to cultivate an authentic, sustainable culture of
diversity where every employee feels they truly belong and can make a
difference.

Driving change through leadership is a business necessity. Data shows that
diverse organisations attract and retain employees who are adaptable,
flexible, curious, motivated, ambitious, and content. This contributes to a
company that is noticeably more creative, innovative, resilient, and
ultimately, more profitable. 

Human Leadership 

 Did you know that companies with more women in leadership positions achieve 34% higher returns on investment

Programme
The Challenge

The Rationale





Closing the gender gap in the UK could add an estimated £250 billion ($334 billion) to the country's GDP by 2025

Human Leadership 
Programme

We offer a variety of sustainable strategies to support the women in your
organisation, from early management to senior leaders. Importantly, we
encourage men to become engaged allies for support and amplification.
Our impactful and cohesive, output-focused programmes are modelled
from evidence-based research that aligns good mental health with
human connection and practical tools and strategies.

The Solution

The Outcome
We turn data into action, embedding DEI into the organisation's core.
Beyond ESG compliance, we foster an environment where high-
performing teams thrive and reflect stakeholder needs. Our focus is on
human leadership, balancing career goals with wellbeing.



Session 1: Who and where you are now, what has influenced this
and how will your career evolve in the future.  

Session 2: Evolving as a leader with a broader repertoire to
achieve your ambitions and have the impact your desire. 

Session 3: Developing your ecosystem of beneficial relationships
and partnerships. 

Session 4: Working strategically and contributing at higher levels.  

This content can be shaped and tailored to company requirements, following review and feedback where relevant.

According to recent studies, companies with more gender diversity in their leadership teams have shown to outperform their competitors by up to 15%

Content
Overview

Session 5: Leading high performing teams and creating a
dynamic, inclusive and inspiring culture.

Session 6: Resiliance and the capacity to move forward in the face
of challenges and have the impact you desire.



Mindset & Behaviour Mood & Emotions

Your purpose, passions and strengths Personal Ecosystem engagement and release 

Removing internal barriers to your success Personal Ecosystem and Mood

Developing mutually beneficial partnerships Mood: impact on self and as a leader

Agility and plasticity in how you think and behave Emotional Ecosystem Engagement

Your personal leadership style and inspiring followership Emotion: Impact on you. Health & performance

Galvanising ‘Collective intelligence’ Emotions: impact as a leader and on others

Understanding behaviour change Mood & Emotion Restoration and Resolution strategies 

Gender-balanced teams exhibit higher collective intelligence and are more effective in problem-solving and innovation

Detailed
Content Overview

Above is a sample of topics covered which we tailor to address the needs and objectives of each client



A programme grounded in evidence-based research from leaders across many different organisational settings and
taken from many universities globally. We have sourced hundreds of insights from organisations and universities globally.

This includes the long-term research of Professor Chris Beedie, cognition and neuroscience, Honorary professor, University
of Kent, affiliate professor, cognitive and evolutionary anthropology, Oxford University, applied to organisational
environments for high performing teams.

A powerful
combination of

inspiring people to
change by

considering mood,
emotion, mindset, and

behaviour

Decades of
experience of
working with

leadership teams
and committees

across a full range
of organisations

Proprietary tools
through CHX for
participants to

embrace how to
lead by how they
feel and how they
make others feel

A range of
proprietary

approaches from
Conder & Co and full

suite of leadership
development

modules

Practical tools and
approaches to

enable people to
bring the best of

themselves for both
their well-being 

We focus on enabling participants to come away with personal strategies as well as be energised about the impact they
can make to psychology, psychology as a body of knowledge and science, the society.

Why SHe2 Human Leadership approach is innovative?

Women receive less than 3% of venture capital funding for their startups and experience a 26% pay gap compared to men in the UK's financial sector



Full Leadership programme of 10 modules (2 hours)and group coaching
(90 mins) sessions delivered over one year

£62,500 for cohorts of 10-20 max.  

As of 2022, 21 women were in the position of chief executive officers (CEOs) at FTSE 100 and FTSE 250 companies

Leadership
Programme Prices

10 participants £520

16 particpiants £325

20 participants £260

Equivalent monthly investment per person

Examples of shorter programmes provided on request

Irrespective of length each programme is tailored for the client and there
will be a one off design fee based on number of days work to create  



The expertise that has gone
into building the CHX
programme content is second
to none. 

It starts with a uniquely
strong foundation of cutting
edge science, curated and
delivered by frontline, world-
leading academic researchers
in the fields of Cognition &
Neuroscience, Psychology,
cognitive anthropology and
evolutionary biology.

Businesses that prioritise diversity and inclusion enjoy 12.9% higher customer advocacy scores

Human Leadership

Condor use effective proprietary
models and bring evidence-based
research as well as the experiences
of working with hundreds of
women gaining insights and
strategies that are pragmatic and
work in the real world. 

The approach leverages the human
dimension of emotions, mindsets
and behaviours which go deeper
into really understanding the
qualities that enable women to be
successful and happy.

Delivery Partners
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As of 2023, 1.7 million women in the UK are self-employed, making up over a third of the self-employed population.

Mastermind 
Advisory Group

We have carefully curated groups of senior female leaders from diverse
industries and functions. These peer-focused cohorts offer unique, unbiased
viewpoints, fostering a rich exchange of ideas. The structure of our program is
guided by experienced coaches, facilitating open discussions where participants
can share insights, ideas, and solutions candidly.

Peer-Focused Cohorts & Structured Conversations

Bespoke Learning & Authentic Connection
Building on Human Leadership topics, we introduce participant-chosen
modules for a unique experience. We provide a safe space for open discussions
and encourage self-exploration, fostering stronger leadership identities.
Further information and details on enquiry

For those final steps to ExCo and C-Suite influence





As of 2023, 20.6% of SMEs in the UK are led by women. Up by 0.9% over the last 3 years

The Internal
Framework

We act as a cross-company connector, fostering a psychologically safe
environment where everyone can contribute and challenge norms. An initial
audit identifies the unique needs and starting point of each company.

Creating a Safe Space

Actionable Change 

We offer advice and implementation of a variety of possible long-term initiatives
such as storytelling, ask me anything, an in-house Network and annual DEI event,
promoting open discussions and company actions. Each initiative designed to
deepen employee connections in every direction across the company

Further information and details on enquiry

Connections and visibility for everyone to be heard,
contribute and belong



Women influence over 70% of household purchasing decisions globally, making them a crucial demographic to engage and serve

Economic Opportunities
The data for 2023

£150b.
Closing the gender gap in
the UK could add £150
billion to the country's
GDP by 2025

£180b.
Increasing gender equality
in the workforce could
generate an additional
£180 billion to the UK
economy by 2030

87%
Companies with diverse
teams make better
decisions 87% of the time
compared to those
without diversity

Diversity



Gender Index
The data for 2023

17.70%
In the UK, female-led
companies are reshaping
industries, driving
innovation, and inspiring
future leaders with their
commitment to excellence
and inclusive leadership.

37.39%
Health, Wellbeing, and
Social Care holds the
largest share of female-led
businesses in the UK,
showcasing the significant
presence and impact of
women in this sector.

20.87%
An increasing number of
newer businesses are
female led, with this figure
representing the % of
businesses started within
the last 2 years.

Gender-balanced teams exhibit higher collective intelligence and are more effective in problem-solving and innovation

Data provided by thegenderindex.co.uk

https://www.thegenderindex.co.uk/
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For further information 
please visit she2leadership.com 
or email hello@she2leadership.com

Women make Apple stronger.
That's not just a belief; it's a fact!
Women make Apple stronger.
That's not just a belief; it's a fact!

Tim CookTim Cook
CEOCEO
AppleApple


